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PA3JIEJ 1 OPT AHU3AIITMOHHO-METOIUYECKUI
1.1. O0mme nosnoxkeHust

@oH/ OLEHOYHBIX CPEACTB IO YyueOHOW aucuumiinHe BBeneHne B NPOEKTHYIO
JeSTeNIbHOCTh BhIcTynaeT coctaBHOM uactbio OIIOII CIIO — mnporpammsl HOATNOTOBKH
CHEIUAJINCTOB cpeaHero 3BeHa 1Mo coenuanbHocTH 51.02.02  ConualibHO-KyJIbTypHas
JeSITeNbHOCTh (IO BHAAM) W MCIOJIB3YyeTCs JJI TEKYIIEro KOHTPOJsSl YCIIEBaeMOCTH U
IPOMEKYTOUHOM aTTeCTallMy O JUCLUIUIMHE.

@oH/ OLEHOYHBIX CpEACTB 10 YyuyeOHOM aucuumimHe BieneHue B NPOEKTHYIO
NeSITeIbHOCTb pa3padoTaH B COOTBETCTBUMU C:

— Y4eOHBIM MJIAHOM IOATOTOBKH CIEIMAIMCTOB CPEIHEr0 3BEHA 10 CIEHUATbHOCTH
51.02.02 CoumalibHO-KYJIbTYpHAS EATEILHOCTH (110 BUJIAM);

— PabGoueii nporpamMmoii yueOHOW TUCIUILTMHBI BBeIeHHE B TPOCKTHYIO AEATEIHHOCTD
no cneranbHocTH 51.02.02 CornuanbHO-KYJIBTYpHAS AESITSIBHOCTD (IO BUAAM).

B pe3ynbraTe KOHTPOJIS U OLEHKH 110 TUCLMILUIMHE BBeieHue B IPOEKTHYIO 1EATEIbHOCTh
OCYILECTBIIsICTCS MpoBepKa chopmupoBanHocTH npodeccuonanbHbix (I1IK) u nmonmoxkurenbHOM
nuHaMuku o0mux (OK) kommneTeHni:

OK 01. Beibupats cmocoObl pemeHus 3anad MNpo(ecCHOHAIBHOW IesTeIbHOCTH
PUMEHUTEIBHO K Pa3JIMUYHbIM KOHTEKCTaM;

OK 02. HMcnonb3oBaTb COBpPEMEHHBIE CPEJCTBAa IOWUCKA, aHAJIM3a W HMHTEPIpPETALUU
uHpOpMaUK U UHPOPMALMOHHBIE TEXHOJOTMH JJIS BBIIOJIHEHHUS 3a/1a4 IpoQecCHOHATHLHON
NeSITebHOCTH;

OK 03. [TnanupoBaTh U peain30BbIBaTh COOCTBEHHOE MPO(PECCHOHATBHOE U INYHOCTHOE
pasBUTHE, NPEANPUHUMATENIBCKYIO AEATEIBHOCTh B NPOQecCHOHaIbHOM cdepe, NCIOoIb30BaTh
3HaHU 110 (PUHAHCOBOM IPaMOTHOCTH B Pa3IMYHbBIX KU3HEHHBIX CUTYallUsX;

OK 04. D¢ddexTrBHO B3anMOAEHCTBOBAT M pabOTaTh B KOJUIEKTUBE  KOMAH/IE;

OK 05. Ocy1iecTBisiTh YCTHYIO M NHCbMEHHYI0 KOMMYHHUKALIMIO Ha TOCYJapCTBEHHOM
s3pike Poccuiickoit Deepanuiul ¢ y4eToM 0COOEHHOCTEH COIMAIBHOTO U KYJIBTYPHOT'O KOHTEKCTA;

OK 06. IlposBiasaTh TrpakJaHCKO-MATPUOTUYECKYIO IO3ULHUIO, JIEMOHCTPUPOBATH
OCO3HaHHOE MOBEICHNE Ha OCHOBE TPAJUIIMOHHBIX OOIIEUEIOBEUECKUX LIEHHOCTEH, B TOM YHuCIie
C yY4eTOM TrapMOHHU3ALlMM MEKHALMOHAJIBHBIX M MEXPEIUTHO3HBIX OTHOIIEHUH, MPUMEHATH
CTaHJapThl aHTUKOPPYILIUOHHOTO [TOBEICHNUS;

OK 07. CogeiicTBOBaTh COXPAaHEHHUIO OKpPYXKAIOIIEH Cpedbl, pecypcocOepekeHuto,
OPUMEHATh 3HAaHUSA OO0 M3MEHEHUWM KJIMMaTa, HOPUHIUIBI OEpeXXIMBOro IMPOU3BOJICTBA,
3¢ (EeKTUBHO AEWCTBOBAThH B UPE3BbIYANHBIX CUTYALIUAX;

®opmoii POMeXYTOUHOH arrectanuu no yueOHou aucuumiauHe OIL.08 Bmenenue B
MPOEKTHYIO AESITEIbHOCTD SBIISETCS Apyras GopMa KOHTPOJIS.

1.2. Pe3yibTaThl 0CBOCHHS Y4eOHOM JMCHUILIMHBI, MOAJIEKALINE POBEPKe

1.2.1 C uenbio ocBoeHUsl y4yeOHOW AMCUUIUIMHBI BBeeHNe B MPOEKTHYIO EATEbHOCTh
oOyuaromuiicss AopkeH oianeTh npeaycmorpeHHbiMu PI'OC CIIO ymMeHHMSMH U 3HAHUSMH,
HarpaBJIeHHBIMU Ha (POPMUPOBAHHUE OOIIUX KOMIETEHIUI:



Tabmuma 1

(DopMa KOHTPOJIA U OLICHUBAHUA

dDopma KOHTPOJISI ¥ OLIEHUBAHUS
Pe3ysbTaThl 00yUeHUs Hroronast

Texkymuii KOHTPOJIb
aTTecTalusa y P

Hepeqeﬂb 3Haﬂﬂﬁ, O0CBAaNBACMbIX B paMKaxX JUCHMIIJINHBI:
- 0CO0EHHOCTH IMPOCKTHOI'O MOAX0Aa K YIIPaBJICHUIO U

OTIIMYHS TAKOTO YIPABJICHUS OT PETryISIPHOTO CamocrosTenbHast pabora
MeHeKMEHTA; Habmonenue 3a

- OCHOBHBIE ITPUHIIMITBI YIPABIICHUS IIPOCKTAMHY; BBITTOTHCHHCM

Hpyras ¢popma MPaKTHYECKOTO 3a/1aHHs
- IPOLIECCHI YIPABJIEHUsSI IPOSKTAaMH, BXOHbIE
KOHTPOJIS (IeATeIbHOCTBIO CTYICHTA)
€CYPCHI ¥ Pe3yJIbTaThl KaXKIOTo IpoLecca;

peeyp pesy 5 A porecca, O1ieHKa BBINOJIHEHUS

- OCHOBHBIE ITPOOJIEMBI, PSS TCTBYIOIIUE NPAKTHYECKOTO
YCIICITHOMY YIPaBJICHUIO MPOSKTaMH, ¥ Iy TH UX 3a1aHus1(PaboOThI)

paspenieHus.

Hepeqem, yMeHHﬁ, OCBAauBAEMbIX B paMKaX JTUCHHUIIIMHBI:
- CTaBUTh LCJIU U 3aJa4M Ha KaXXJIOM ITallC pealnu3alun

OueHka pe3yJibTaToB
BBITIOJTHEHUS TIPAKTHYESCKUX
Hpyras ¢popma pabor;

KOHTpPOJIA OkcrnepTHOE HAOMIOICHHE 32
XOJIOM BBITIOJHEHHS
NpaKTHYECKUX pador.

TIPOEKTA,;
- OIIEHHMBATH PE3YJILTATHI PeaTM3aIliH IPOEKTOB U (a3
YIIpaBJICHUSA MU,
- (dopmMupoBath I1a0TOHBI JIOKYMEHTOB,
HEOOXOIMMBIX ISl YIPaBJIEHHUS TPOEKTOM Ha PasHBIX
(hazax.

1.3. Onenka ocBoeHHs y4eOHOI 1M CHUIITHHbBI

OI_IGHKI/I I10 pe3yJjibTaTaM IIPOBEPKU BLIITOJHCHHBIX O6y‘laI-OH_II/IMI/IC${ pa60T BBICTABJIAIOTCA

0 JeCATU3HAYHOU HOprI[KOBOﬁ mKajac:

Pe3yabTaTsl no

. HTorosas oneHka Kpurepuu
10-o0ii mkaJje 1 putep

- YBEpEHHOE 3HAaHUE M IOHUMaHKe yueOHOro MaTepuaa;
- yYMEHHE BBIICIATh I[JIABHOE B HW3YYCHHOM MaTepuale,
0000maTe (akThl W NpPaKTHYECKUE MPUMEpPBI, JeNaTh

BBIBOJIBI, yCTaHABJIMBATh MEKIIPEIMETHBIC u
BHYTPHIIPESIMETHBIC CBSI3U;
9-10 5 (OTIU4HO) - OTCYTCTBHE OIIMOOK M HEJAOYETOB MPHU BOCIPOU3BENCHUU

U3yUYEeHHOTO  MaTepuaiga  (CaMOCTOATENBHO  YCTpaHseT
HETOYHOCTH C TIOMOIIbIO JOMOJHHUTENBHBIX BOIPOCOB
TIperoiaBaTens);

- coOirofieHne KyJNbTypbl YCTHOW W THCBMEHHOH peuw,
IpaBuJ1 0(OpPMIIEHHS THChMEHHBIX padoT.

- 3HAaHHE OCHOBHOTO Y4eOHOT0 Marepuaa;

- YMEHHE BBICIATH TJaBHOE B HW3YyYEHHOM Marepuale,
0000miaTe (akTel W NpPaKTHYECKHE MPUMEpPHI, JeNaTh
BBIBOJIB, YCTaHaBIHMBAThH MEXIpPEIMETHbIE u

7-8 4 (xoporo)
BHYTPHIIPEIMETHBIE CBSI3H;
- HEZI0YETHI IIPU BOCIIPOU3BEACHUH N3YIEHHOTO MaTepHaia;
- coOyoJieHne KyNbTyphl YCTHOM M THCBMEHHON pedH,
paBuiI 0pOPMIICHHS MTUCHbMEHHBIX PadoT.
- 3HaHWE y4eOHOro Marepuana Ha YPOBHE MHUHHMAaIbHBIX
TpeOOBaHUI;

4-6 3 (YROBIETBOPHUTEIHHO) - yMEHHE BOCIPOM3BOAMUTH M3YUYECHHBIH  MaTepua,
3aTpyJHEHUs] B OTBETe Ha BONPOChl B H3MEHEHHOU
($OpMYJIMpOBKE;
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- Hanuuyue Tpy0oil OMMOKM WJIM HECKOJBKHX HErpyObIX
OUIMOOK NPH BOCHPOU3BEACHIH YUeOHOro MaTepuaia;

- HecoOJIIoIeHHEe KyJBTYpbl YCTHOM M NHMCBMEHHOW peuw,
IpaBuJl 0(OpMIIEHHS THChMEHHBIX paloT.

0-3

2 (HeyIOBJIETBOPUTEIHHO)

- 3HaHMe Yy4yeOHOro Marepuajga Ha YpOBHE HIDKE
MHUHHUMAJIbHBIX TpeOOoBaHUM, ()parMeHTHbIE MpPEACTaBICHUS
00 M3yYeHHOM MaTepHaie;

- OTCyTcTBHE  yMeHHH  paboTath Ha  ypOBHE
BOCIIPOM3BEACHHS, 3aTPyJHCHHS TP  OTBeTax Ha
CTaHJAapTHBIE BOIPOCHI;

- HaJIIM9HMe HECKOJIBKHAX TPyOBIX OMMOOK, OOJBIIOTO YHCIIA
HETPYOBIX OIMMOOK TPHU BOCIPOU3BEACHWH H3YUCHHOTO
MarepHana;

- HecoOJII0IeHNE OCHOBHBIX MPAaBWJI KyJIbTYpPbl IIMCbMEHHOM
U YCTHOH peuu, npaBuil 0popMIICHHS THCbMEHHBIX padoT.




PA3JIEJI 2 TEKYIIIUH KOHTPO.Ib

@DOoH[ OIICHOYHBIX CPEJCTB ISl TEKYIIET0 KOHTPOJIS MPEACTABISAET COO0H COBOKYITHOCTh
OLICHOYHBIX CPEICTB C YKA3aHUEM KPUTEPHUEM OLICHKH, MPEIHA3HAYEHHBIX U1 ONpPEHCIEHUS
YPOBHSI KauecTBa CTYACHTOM MPO(ECCHOHATHLHOTO MOAYIS M (OPMUPOBAHUS KOMIICTCHIIUN B
TE€YEHHE U3YUYCHUSI TPOPECCHOHATBHOTO MOTYJIS.

2.1. ITaciopTt ¢goHIa OLIEHOYHBIX CPEACTB TEKYIIET0 KOHTPOJISI

OK, IIK (nns YposeHn
Pe3yabTaTnl 00yuenust
npo¢heCCUOHATBHBIX HauMeHnoBaHHe TeMBbI OCBOECHHUS
(ocBOGHHBIC 3HAHUS U YMEHUS)
JUCIUILINH) TEeMBbI
1. MHunumanus npoexTa 2

0071)ICeH ymemb:

- CTaBUTH LEJH U 33]]a41 HA KaXJIOM
aTare pealnu3aiyy MpoeKTa;

- OLIEHUBATh PE3YIbTAThl peATU3aAINU
MPOEKTOB U (ha3 yNpaBJICHUS! MU,

- (popMupoBaTH MIAOIOHEI TOKYMEHTOB,
HEOOXOIUMBIX JUIS YIIPABICHUS
HpOeKTOM Ha paSHLIX (jbagaxl 2 HJIaHI/IpOBaHI/Ie HpOéKTa 2
00/11CeH 3Hamb:

- 0COOCHHOCTH MPOEKTHOTO TOAX0/1A K
YIPABJICHUIO U OTIUYHS TAKOTO OK 01- OK 07
YIOpaBIEHUS OT PEryJIsPHOTO
MEHE)KMEHTA;

- OCHOBHBIE TIPUHITUIIBI YTIIPABICHU
NPOCKTAMH; 3. Peanuzamus npoekra 2
- MPOIIECCHI YIIPABIICHUS IPOEKTaMHU,
BXOJIHbIE PECYPCHI U PE3yIIbTaThI
Ka)KJ0ro MpoLecca;

- OCHOBHBIC MPOOIIEMEI,
MPENSATCTBYIOLIUE YCIEIIHOMY
YIPABJIEHUIO IPOEKTAMU, U IyTH UX
paspelieHusl.

4. 3aBeplileHuE IPOEKTA 2

OueHoYHBIE CPeICTBA M0 TEKYyIIEeMY KOHTPOJIIO
Bonpocel k ycTHOMY onipocy

OrnpeneneHne MOHATUS KITPOEKT» U «YNPABIECHUE TPOCKTAMIY.
TpeGoBaHMs K IPOCKTY.

Urto Takoe 1enu npoekra?

Uto Takoe KU3HEHHBIA UK TPOEKTa?

Ilepeuncnure CTpyKTypy IMPOEKTOB.

SR

HpI/IqI/IHBI OTKJIOHCHHSA OT IMPOCKTA.



TecT 1151 MpoBeleHNs TeKYyLIero KOHTPOJISA 10 TeMe

BOITPOC Ne 1 (HECKOJIBKO ITPABUJIBHBIX OTBETOB)

Heabro 3Tana nJ1aHUPOBAHUS NPOEKTA ABJIACTCH:

1. KonuenryansHoe manuposanue Beero XKL 1C

2.Co3/1aH1e IPOEKTA CUCTEMBI, KOTOPas yIOBJIETBOPSIET TPEOOBaHUAM ITPHOOPETAOLIEN CTOPOHBI
3.01eHKa HOBEIX BO3MOYKHOCTEHN

4.Pa3paboTKa npeiBapuTeIbHbIX CUCTEMHBIX TPEOOBaHUI

BOITPOC Ne 2

LlesbI0 3TaNa NPOEKTHPOBAHUS NPOEKTA SABJISACTCS:

1.0Onenka HOBBIX BO3MOXKHOCTEH B J€TIOBOH cdepe, pa3paboTKa mpeaBapUTEIbHBIX CUCTEMHBIX
TpeOOBaHUI U IPOBEPKA UX OCYLIECTBUMOCTHU

2.Co3/1aHue IPOEKTa CUCTEMBI, KOTOPas yIOBJIETBOPSIET TPEOOBaHUSIM ITPHOOPETAOLIEN CTOPOHBI
U MOXKET OBbITh peajn30BaHa, UCIBITaHA, OLICHEHA, IPUMEHEeHA 110 Ha3HAUCHHIO, MOIFIep KaHa IIPU
IPUMEHEHUH, B NTOCIIEAYIOIIEM CIIMCaHa U/UiIX OOHOBIIEHA

3.Pa3paboTka (HacTpoiika) cuCTEMBI B COOTBETCTBUHU C TPEOOBAHUAMU IPUOOpPETaIOIIel CTOPOHbI
4.TecTupoBaHUE CHUCTEMBI, pealu3alUsi COOTBETCTBYIOIIMX OPIraHU3AIMOHHO-TEXHUYECKUX
MEpONPUATHIA U pa3BepThIBAHUE MOJIEPKUBAIOIINX CHCTEM, HAIPaBICHHBIX Ha oOecredeHue
KOPPEKTHOM 3KCIUTyaTalliy BHEAPEHHOTO MPOIYKTa

BOITPOC Ne 3 (HECKOJIBKO I[TPABUJIBHBIX OTBETOB)

Kaxkue aeiicTBusi IpoBoASATCS HA 3Tane pa3padoTKN U BHeAPEeHHs MPOeKTAa:

1.Pa3zpabotka (HacTpoiika) CHCTEMBI B COOTBETCTBUH C TPEOOBAHUSMH IPHOOPETAIOIIEH CTOPOHBI,
TECTUPOBAHUE CUCTEMBI

2.Peanuzanus COOTBETCTBYIOLIUX OpraHU3alMOHHO-TEXHUUECKUX MEpONpUATHH +
Pa3BepThiBaHME MOJAECPKUBAIOLIMX CHCTEM, HAINPaBIECHHBIX Ha oOOECIeYeHHe KOPPEKTHOM
9KCIUTyaTallui BHEJPEHHOIO POIyKTa

3.IlpaBUIbHBIX OTBETOB HET

BOITPOC Ne 4(HECKOJIBKO ITPABUJIBHBIX OTBETOB)

Ha sTane 3xcruryaTanum v noaaepsKK1 He BBINOJIHSIOTCS cilelyouue 1eiicTBUA:
1.Ucnonp30BaHue BHEAPEHHOIO MPOAYKTa B 3aJaHHBIX YCIOBUAX (YHKIMOHUPOBAHUS U
oOecrnieueHrne NpOoJOKUTEILHON Pe3yIbTaTUBHOCTU

2.Peanu3anus COOTBETCTBYIOIINUX OPTaHNU3aALMOHHO-TEXHUYECKUX MEPOTIPUATHI
3.Pa3BepThIBaHME NOJIEP/KUBAIOIINX CUCTEM, HAlPaBJIEHHBIX Ha o0ecredeHne
4.0cymiecTBieHHEe B MpOLECCe OSKCIUTyaTalldd MaTepHalbHO-TEXHUYECKOTO0 CHaOKeHUs,
TEXHUYECKOT0 00CTYKUBaHUS U TEKYIIET0 PEMOHTA

BOITPOC Ne 5(HECKOJIBKO ITPABUJIBHBIX OTBETOB)

Ha srane yruim3zanuu u 00HOBJIEHHUSI IPOEKTA BbINOJIHAIOTCS CJIeyI0lIue AeiicTBUS:
1.Ucnonp30BaHue BHEAPEHHOrO MPOAYKTAa B 3aJaHHBIX YCIOBUAX (YHKIMOHUPOBAHUS U
oOecrnieueHre NpOoJOKUTEIbHON Pe3yIbTaTUBHOCTU

2.00ecmneueHue yaleHus: pacCMaTpUBaeMON CHCTEMBI M CBSI3aHHBIX C HEIO0 OOCIYKUBAIOIIUX U
NOJEPKUBAIOLINX OPraHU3alMOHHO-TEXHOJIOTUYECKUX MTOICUCTEM.

3.Ilogneprkka MiIaHUPOBAHUS IEPEX0/a HA HOBYIO BEPCHIO TEKYILEH WiM Ha aOCOIIOTHO HOBYIO
CUCTEMY



4. Peanu3zauus COOTBETCTBYIOLIUX OpraHu3allMOHHO-TEXHUYECKHUX MEpONPUATHI u
pa3BepThIBAHUE TIOJJICPKUBAIOIINX CHCTEM, HAIlpaBICHHBIX Ha oOecreueHHe KOPPEeKTHOU
AKCIUTyaTaly BHEJIPEHHOIO IPOAYKTA

BOITPOC Ne 6(HECKOJIbKO ITPABUJIBHBIX OTBETOB)
YnpasieHue HHTerpanmeii He BKJIO4YaeT B ceds mpouecc...
1.Pa3pabotka 7O0 npoekTa

2.DopmupoBaHue TpeOOBaHUN MTPOCKTA

3.®opmupoBanue ACP

4.Pa3paboTKa ycTaBa MpoeKTa

BOITPOC Ne 7(HECKOJIBKO ITPABUJIBHBIX OTBETOB)
YupagsieHue cogep;kaHueM BKJIOYAeT B ce0sl POLecChl...
1.Onpenenenue conepkaHusi IpoeKTa

2.0Onpenenenue pe3ysbratoB Beex craauit XKL UC

3.0ueHKa anbTepHAaTUB Pa3BUTHSI IPOEKTA

4.01eHKa peanu3yeMoCcTH TpeOOBaHU MPOEKTa

BOITPOC Ne 8

MoOHHMTOPHUHT coepKAHUS U 00beMAa MPOEKTA OTHOCUTCS K...
1.YmpaBnenuto cpokamu NpoeKTa

2.Y1paBieHHIO KaueCTBOM IPOEKTa

3.YupaBiieHuto coiepKaHUEM ITPOEKTa

4.Y1upaBieHHIo UHTErpalyel IpoeKTa

BOITPOC Ne 9(HECKOJIBKO IMTPABUJIBHBIX OTBETOB)
YupasiieHue cpokaMu BKJIOYaeT B cedsl cjieyloline nNpoueccsol. ..
1.®opMupoBaHUe CIUCKA padOT MPOEKTa, ONpeAeTeHIE MOCIeI0BATEILHOCTU PAabOT MPOEKTa
2.011eHKa TPYJOEMKOCTH U MPOIOJKUTEIILHOCTH paboT
3.Pa3paboTrka 6a30BOro pacnucaHus MpoeKTa

4. KoHTpoJIb U yIIpaBJI€HUE PUCKaMH NPOEKTa

BOITPOC Ne 10(HECKOJIBKO ITPABUJIBHBIX OTBETOB)
YnpasiieHue CTOUMOCTBIO BKJIIOYAET NMPOLECCHI. ..

1.0O1eHKH CTOMMOCTH NMPOEKTa

2.Pa3paboTKu cMeTHI MPOEKTa

3.Pa3paboTku naaHa ynpaBieHUs] pUCKaMH

4.Y1upaBieHHsl CTOUMOCTBIO IIPOEKTA

BOTIIPOC Ne 11

YnpasiieHue KauecTBOM He BKJIIOYAeT cJIeYIOIIUil mpouecc...
1.OcymiecTBienue odbecreueHrs KauyecTra

2.TectupoBanue

3.Pa3paboTka cMeThI IPOEKTa

4.IIpuemka pe3yabTaToB

BOITPOC Ne 12(HECKOJIBKO IMTPABUJIBHBIX OTBETOB)
YnpasieHue pucKaMH BKJIIOYaeT CJeIy0Iue Npounecchl. ..
1.KayecTBeHHBII aHAJIU3 PUCKOB

2.0cy1ecTBiaeHre 006ecreueHns KauecTBa

3.YpaBieHUIo COAEpKaHUEM IPOEKTA



4 KonruecTBEHHBIN aHAJIA3 PUCKOB.
BOITPOC Ne 13
...-TIpolecC yNpaBJieHUsl AaNNAPATHBIMH CPeICTBAMH, MPOrPAMMHBLIM O0ecleYyeHueMm,
JAHHBIMH, 2 TAKKe JOKYMeHTauuel B Xo/ie pa3padoTKu, TECTUPOBAHUS U UCNOJIb30BAHNS
HHG(pOPMAIIMOHHBIX CHCTEM
1.YnpaBneHnue yenoBeuecKuMu pecypcaMmu
2.YupaBiieHE KOMMYHUKAIIUSIMHA
3.YnpaBnenue KoHPUTYypanusaMu
4.YnpaBiieHUE pUCKaMU
BOIIPOC Ne 14
OCHOBHOM 11€JIbI0 TEXHHKO-)KOHOMHYECKOT0 000CHOBAHMS NMPOEKTA SABJISIETCS. ..
1.ob6ecrieueHre 3aMHTEPECOBAHHOCTH PYKOBOIUTENEH OU3HEC-TTOAPA3ICIICHU B TPOCKTE;
2.mony4yeHne GUHAHCUPOBAHUS HA PEATH3AIUI0 COOTBETCTBYIOIICH MHUITMATUBBI
3.IpHOPUTH3AIMS [TPOEKTOB B YCIOBUSAX OTPAHHUUYEHHBIX (PMHAHCOBBIX, YEIOBEYECKUX U MPOUUX
pecypcoB
4.ompeneneHue  COBOKYIIHOCTHM  OPraHMU3allMOHHO-TEXHOJIOTMYECKUX  MEPOINPUATHA IO
o0ecrneveHnI0 3asBJICHHBIX OU3HEC-BBIT0Jl OT Pealli3aliy MPOeKTa
BOITPOC Ne 15
Boiroapl, koTopbie MOryT ObITh 3aQUKCHPOBAHbI HA YPOBHE JKCIEPTHOI0 MHEHUS WU
CYK/IeHHS ITO-...
1.MI3mMepumBbIe BBITOJIbI
2.KayecTBEHHBIE BBITO/bI
3.KonnuecTBEeHHbIE BBITO/bI
4.DOUHAHCOBBIE BBHITO/IbI
BOITPOC Ne 16
Tun Ou3zHec-BbIT0J, KOTOpPbIe MOIYT ObITH BBIPAKEHbI B TEPMHHAX (PHUHAHCOBBIX
nokasareJiei 3To-...
1.i3mepumble BBITO/IBI
2.KayecTBEHHBIE BBITOIbI
3.KonnuecTBeHHBIE BBITOIBI
4.DUHAHCOBBIE BBHITOJIBI
BOITPOC Ne 17
... =3T0 onucanue paxkropa, nody:KIAKIIEro K BHINOJHEHUIO IPOEKTA
1.YcraB npoekra
2.busnec-uenp
3.TO0
4.Bpirosia nmpoekTta
BOITPOC Ne 18
..~ 3TO HUHCTPYMEHT, KOTOPbIi (POPMaIbLHO ABTOPHU3YeT NMPOEKT W SIBJSIETCH 3BEHOM,
COCJUHSIOINM NPEACTOSIINN MPOEKT ¢ TeKyueil padoToii oprann3anuu
1.YcraB npoekra
2.busnec-1enpb
3.TO0
4.Briroga npoekra



BOIIPOC Ne 19
..- 3TO HUHCTPYMEHT /sl pPadoThl ¢ 3aKA3YMKOM, KOTOPbIii MO3BOJIAET BCTPOUTH €ro
TpeOOBaHUS B MPOEKT
1.®yHkus KayecTBa
2.IlonroroBka
3.IIpoBenenue
4.Ilonsenenue pe3yiabTaToB
BOIIPOC Ne 20
IIpoTOKO0J MHTEPBBIO HE COAEPKUT CJIAEAYIOIYI0 HHPOPMALMIO. ..
1.YpaBnenue 10OKyMEHTOM
2.Mndopmanus o BcTpeye
3.CereBoii rpadux
4.Craryc npoTokoia

IIpakTHyeckue padoThl VISl TEKYLEr0 KOHTPOJISI

1) Onpenenenue nenen, CTpyKTypbl MPOEKTa

3anaHue:

1. Onpenenutsb eI U 3aJa41 IPOEKTHON MHUIIMALIUY.

2. YCTaHOBUTH U COIJIACOBATh LIEIb IPOEKTA C PYKOBOIUTEIIEM.
3. BeisaBuTh OkuaaHus ¥ TpeOOBaHMsSI OT MPOEKTA.

4. BoinosHUTE cOOp TpeOOBaHUs AJIs peaTu3aluu.

Hpuioxenne 2
Bonpocsl k ycTHOMY onpocy

Knaccugukanus npoekra.
Knaccudukanus npoeKTHBIX PUCKOB.
UYto Takoe nmpoeKkT?

Pacnipenenenue pecypcos.
Y4aCTHUKH MPOEKTA.

A S o

Yro Takoe CTPyKTypHast JEKOMIO3ULIUS paboT?

TecT 1151 MpoBeIeHNs TeKYLIero KOHTPOJISA 10 TeMe

Bonpoc 1: ®akTopbl, KOTOPBIMU XapaKTEPU3YIOTCS NPOEKTHBIE PUCKM U Ha OCHOBE KOTOPBIX
(dopMupyeTcs IUIaH yIpaBiIeHUs] pUCKaMu

a) Pasmep moTepsb B pe3yJsibTaTe HACTYIUICHUSI PUCKOBOTO COOBITHS
0) PernonanpHOE 3aKOHOAATEIIHCTBO

B) BeposTHOCTH HAaCTYyMIEHUS! pUCKOBOTO COOBITHUS

r) YpoBeHb HHPISALNUN

1) CreneHb arpeCCUBHOCTH BHEIIHEH Cpe/Ibl

€) PuckoBoe coObITHE

e) Konkypentnas cpena

Bonpoc 2: OcHoBHOM pe3ynbTaT cTaul pa3padoTKU MPOeKTa

a) JOCTHIKCHUC TCJINU U MOJTYYCHHUE O KUAAEMOT'O PE3YyJIbTaTa IMPOCKTa
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0) CBOJIHBIN TUTaH OCYIIECTBJICHHS TIPOSKTA

B) KOHLIETILIUS MPOEKTa

I') MH)KEHEpHAs IIPOEKTHAS JIOKyMEHTaIHs

Bormpoc 3: TlocnenoBarenbHOCTb JEHCTBUI 110 TUIAHUPOBAHNUIO CTOMMOCTH MPOEKTA

a) ®opMHpOBaHUE, COTIIACOBAHUE M YTBEPIKJICHHE OIO/KETA IPOCKTA

6) CocraBieHue, COrIacoBaHUE U YTBEPHKAECHUE CMEThI IIPOEKTa

B) OnpeneneHne CTOMMOCTH KaX10M MPOEKTHON padoThl, UCXOAsI U3 00bEeMa 3aTpaylBaeMbIX Ha
BBINOJIHEHUE PECYPCOB U UX CTOUMOCTH

r) OnpezaeneHre CTOMMOCTH BCEro MPOEKTa

1) OnpeneneHue CTOMMOCTH UCIIOJIb30BaHUS PECYPCOB (MAaTEPHANIbHBIX U TPYI0BbIX)

Bomnpoc 4: IIpenmeTHas 06:1acTh IPOEKTa — 3TO ...

a) MPOU3BOJICTBO KOTOPBIX JOJDKHO OBITH 00ECIICUYEHO B PE3YJIbTATE 3aBEPIICHUS

0) nmpuyMHa CyIIeCTBOBaHUS MTPOCKTa

B) OCYLIECTBIISIEMOI'0 IPOEKTa

I') TEPPUTOPUS peaIn3aLUuu IPOEKTa

1) coJiepKaHue 1 00beM MPOEKTHBIX pabOT, COBOKYITHOCTb IIPOAYKTOB U YCIYT,

€) KemaeMblil pe3ysbTaT JeSTeNbHOCTH, JOCTUTAaeMblii B MTOTE YCIEIIHOIO OCYLIECTBICHUS
IIPOEKTa B 33JJaHHBIX YCIOBUSX €0 BBIOJIHEHUS

€) HallpaBJICHUs U OCHOBHBIE IPUHIIUIIBI OCYIIECTBICHUS MPOEKTa

Bomnpoc 5: KanennapHsiil Iuias — 3710 ...

a) IOKyMEHT, yCTaHABIMBAIOLINIl OCHOBHBIE PECYPCHBIE OTPAHUYEHHUS [TPOEKTA

0) IJ1aH 10 CO3aHMIO KaJIeHIaps

B) pecypchl, HEOOXOAUMBIE J1JIs1 BHIIOJIHEHUS PabOT MPOEKTa

I') JOKYMEHT, YCTaHaBIMBAIOILUI MOJIHBINA epeyeHb padoT MPOEKTa, UX B3aUMOCBS3b

) ceTeBas Auarpamma

€) [0CJIe10BATEIbHOCTh U CPOKH BBIIIOJIHEHUS, TPOAOKUTENILHOCTH, A TAK)KE UCIIOTHUTEICH
Bormpoc 6: lnarpamma 'anTta — 3710 ...

a) IEpEeBO PECYpCOB MPOEKTa

0) rpaduueckoe U300pakeHUE HePapXUIECKON CTPYKTYpPBI BCeX pabOT MpoeKTa

B) OpraHW3allMOHHAs CTPYKTypa KOMaHIBI MPOEKTa MPOTSIKEHHBIMH BO BPEMEHH OTpPE3KaMH,
XapaKTepU3YIOIMIUMUCS BPEMEHHBIMU U IPYTUMHU

I') JOKYMEHT, YCTaHaBIMBAIOIUI OCHOBHbIE PECYPCHBIE OTPAaHUUYECHUS ITPOSKTA

J1) TOpPU3OHTaJIbHAs JIMHEWHas AuarpamMma, Ha KOTOpOM paloThl MpoeKTa MpeACTaBISAIOTCA
napameTpamu

Bomnpoc 7: IlimannpoBanue nmpoekra — 310 ...

a) pa30BO€ MEPOIIPUSATHUE 110 CO3/IaHUIO0 CBOAHOIO IJIaHA MTPOEKTa

0) mocTaByIEHHBIE LIEJIM MTPOEKTA C YYETOM CKJIAAbIBAIOIIEHCS OOCTaHOBKHU

B) HEMPEPBIBHBIH Mpoliecc ONnpeAeseHus] HamIy4dllero crnocoda AeMcTBUM JUIsl TOCTUKEHUS

I) 03TO CTagus Ipolecca YIpaBlIeHHs TPOEKTOM, pEe3yJbTaTOM KOTOPOH  sBIseTCA
CaHKIIMOHMPOBAHKE Hayalsla MPOEKTa

Bonpoc 8: CtpykrypHnas nekomnosunus padbot (C/IP) mpoekra — 370 ...

a) OpPraHU3alMOHHAs CTPYKTYpa KOMaH/Ibl IIPOEKTa

0) HampaBJIEHUsI U OCHOBHBIE TPUHIIUIIBI OCYIIECTBICHUS TPOEKTA

B) rpaduueckoe u300paxxeHne nepapXxuueckoi CTpyKTypbl BCeX paboT MpoeKTa
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T') IEPEBO PECYPCOB MPOEKTA

Bormpoc 9: Meron KpuTH4ECKOIro IyTH UCIIOJIb3YETCS IS ...

a) ONpEeIeICHUS TPOIOJKUTEIILHOCTH BBITIOTHEHHS OTACIBHBIX PadoT

0) IaHUPOBAHUS PUCKOB IIPOEKTA

B) IUJIAHUPOBAHUSI MEPONPHUSATHUN IO BBIXOJAY U3 KPUTHYECKUX CHUTYyallMd T') ONTUMH3ALUU
(cokpallleHuH CPOKOB peaau3ali IPOeKTa)

Bompoc 10: Ilpu cocraBnennu CJIP nexommosumus paboT mpekpamiaercs Torjaa, Koraa
BBITMIOJTHEHBI CJIETYIOIINE YCIOBUS:

a) MOTYT OBITh OIpe/ieJIeHbl BpEMEHHbIE XapaKTEePUCTUKU U OTBETCTBEHHOCTD 32 BBIIIOJIHEHUE

0) CJIP umeet Gosiee 5 ypoBHEH JEKOMITO3UIIUN

B) KOMaH/1a poekTa ycrana coctaBisite C/IP

T') HOHATEH KOHEYHBIH Pe3ysIbTaT KaKI0N pabOThl M CIIOCOOBI €r0 TOCTHKEHUS KaX /101 paboThl
1) OmnpeneneHa yeTKas MOCIe0BaTeIbHOCTh PaboT

Bormpoc 11: 3aBepiarommas ctaaus miIaHAPOBaHUS IPEAMETHONW 00JIacTH MTPOEKTa

a) MOCTPOCHHUE CTPYKTYPHOU JEKOMITO3UIIUY MPEIMETHONW 00JIaCTH MPOEKTa

0) yTOYHEHHE OCHOBHBIX XapaKTePUCTHUK MPOEKTa

B) aHAJIU3 TEKYIIETO COCTOSHUS U YTOUHEHHUEM IIeJiel U pe3yIbTaToB MPOEKTa

T') BBIOOp KPUTEPHUEB OLEHKH MPOMEKYTOYHBIX U OKOHYATEIBHBIX PE3YJIbTATOB CO3JJaHUsI IIPOEKTA
1) aHAJIN3 U KOPPEKTHPOBKA OTPAaHUYCHUH U JOMYIIEHUH, NMPUHATHIX HA CTAJAUH WHUIUAIUN
IIPOEKTa

Bompoc 12: IlocnenoBarenbHOCTh ACUCTBUH 1O IUIAHUPOBAHUIO MaTEPUAIBHBIX DPECYpPCOB
pOeKTa

a) AHanu3 U pa3pelleHrne BO3HUKIINX MPOTHBOPEUU B MOTPEOHOCTH U HATMUUU MaTEPUATbHBIX
pecypcoB

0) CocraBneHue eIMHOTO MePEeUHs MaTepHAIbHBIX PECYpPCOB AJIS pealn3aliy IpOoeKTa U aHaIHU3
aNbTepHATHUBHBIX BAPUAHTOB

B) OmpesienieHne HamTu4Iusi HE0OXOAMMOTro 00beMa MaTEPUATIBHBIX PECYPCOB

r) OnpeneneHue MaTEPUAIBHBIX PECYPCOB, HEOOXOIUMBIX JIJIS1 BBITIOHEHUS KaXKI0H PabOTHI

IMpakTuyeckue padoThl 1S TEKYIEro KOHTPOJIsI
1) [TmanupoBaHue MPOESKTOB
3ananue:

1. yTBepkIeHHE MIaHa MPOEKTa;
COTJIacoOBaHMe TJIaHa OCHOBHBIMH YYaCTHUKAMU MIPOEKTA;
CO3/IaHHE W YTOYHEHHUE TPOIISAYP YIPABICHUS TIPOCKTOM;
YTOYHCHHE U JCTATU3aINs IeJIel U 3a7a4 POCKTa;
YTOUHEHHE 00beMa pabOT U COCTaBa MPOCKTA;

Sk WD

YTOYHCHHUC ITOpsAAKa BSaI/IMOILGfICTBHﬂ B HpOGKTHOfI KOMaHJEC, a TAKIKC MCKIY BHETTHEH
CpPENO U TPOEKTHOW KOMaH0M;

OIICHKA PUCKOB U (JOPMUPOBAHUE TJIaHA pearipOBaHUS HA HUX;

YTOYHEHHE MOTPeOHOCTH B pecypcax,

TUTaH PECYPCHOT0 00ecreYeHUs MPOeKTa (WM OT/IEIbHBIX STATIOB MPOEKTA);

= XY ®© N

0. pa3paboTka 010 KETa MPOEKTA U PEATBHOTO paCIMCaHusl (MU OT/IETBHBIX €ro ATAIoB).

12



IIpuiaoxenne 3
Bomnpocel Kk ycTHOMY onipocy

Knaccudukanus npoekra.

Knaccudukanus npoeKTHBIX PUCKOB.

Uto Takoe nmpoekT?

Pacnipenenenue pecypcos.

Y4acCTHUKH POEKTA.

Uro Takoe cTpyKTypHasi JeKOMITO3UIHs paboT?
Kak paccuntbiBaeTcs O1ieHKa CTOUMOCTH ITPOEKTa?
Uto Takoe KOHTPOJIb MpOeKTa?

e Al

TecT /151 MpoBeeHUs TEKYLIEr0 KOHTPOJIS N0 TeMe

Bonpoc 1: Cocrapistoniye cTauy pealn3aiuy MpoeKTa

a) AHanIu3 U peryaupoBaHue BHIMOJTHEHUE TPOEKTa

0) ®opmupoBaHre KOHIENIIUN TPOCKTa

B) JIOKyMEHTHpOBaHUE U AHAJINU3 OIIBITA BBIIIOJHEHUS TaHHOTO MPOEKTa

r) Opranusanusi 1 KOHTPOJIb BBIIIOJHEHUS IPOEKTa

1) BBox B AKCIUTyaTanuio U NPUHATUE MPOEKTA 3aKa3UUKOM

Bonpoc 2: AHanu3 cocTosiHUS 1 00eCliedeHre KauecTBa B MPOEKTE BKIIOYAET ...

a) onpeJeNeHne HeoOX0JUMBIX KOPPEKTUPYIOLINX ASHCTBUI 110 0OeCTieueHUI0 KayecTBa

0) popMupoBaHHE CITUCKA OTKJIOHEHUH

B) KOHTPOJIb KAYECTBA B MPOEKTE CYIIECTBYIOUINM TPEOOBAHUSIM B IIPOCKTE

r) hopmMupoBaHUE OTUETOB /JIsl OLICHKH BBIIIOJIHEHUS KayecTBa

1) IPOLIECC IPOBEPKU COOTBETCTBUS UMEIOIIMUXCS PE3YIbTAaTOB KOHTPOJISI KauecTBa

Bormpoc 3: Opranusanus 1 oCyliecTBIEHUE KOHTPOJISE KaUyeCTBa B MPOEKTE BKIIOYAET ...

a) KOHTPOJIb Ka4ecTBa B MPOEKTE

0) mpolecc TMNPOBEPKH COOTBETCTBHMSI MMEIOIIMXCS PpEe3ylbTaTOB KOHTPOJIA KayecTBa
CYLIECTBYIOIIUM TpEOOBaHUIM

B) (popMHpOBaHUE OTUETOB JJIsl OLIEHKHU BBIIOJHEHUS KauecTBa

r) opMUpPOBaHHE CIHCKA OTKIIOHEHUH

J1) OIpeesieHue HEOOXOIUMBIX KOPPEKTHPYIOIUX JAEHCTBHM MO 00eCredyeHuI0 KauecTBa B
IIPOEKTe

Bormpoc 4: KoHTpoms 1 perynupoBaHie KOHTPAKTOB BKJIFOYAET ...

a) paspelleHue ClopoB U pa3HOTrIacui

0) mpeacTaBiIeHUE OTYETHOCTH O BBITOTHEHUH KOHTPAKTOB

B) NIPOBEJICHUE TOPTOB U BHIOOP MOCTABIIMKOM U MOAPSAIYNKOB

I') y4YeT BBIMOJIHEHUS paboT 10 KOHTPAKTY

1) 3aKJIFOYEHNE KOHTPAKTOB

€) 3aKpbITUE KOHTPAKTOB

Bomnpoc 5: 3aBepuieHne npoekTa — 3TO CTaaus Mpolecca YIpaBieHUs MPOEKTOM, BKIIFOYAIOIIAst

IPOLECCHI ...
13



a) OIbITa peaTu3aIiy IPOeKTa

0) OoCyIIecTBIICHHUS BCEX 3aIUIAHUPOBAHHBIX MTPOEKTHBIX PaboT

B) OopMUPOBaHUS CBOAHOTO IIJIaHA IPOCKTA

I') BBO/Ia B OKCIUTYaTaIMIO U IPUHATHS MPOEKTA 3aKa3YMKOM, IOKYMEHTHPOBAHUS M aHAIIN32
1) GopMHupOBaHUS KOHIICTIIIMH ITPOCKTA

Bonpoc 6: AHanu3 AeaTeIbHOCTH U pa3BUTHE KOMaHbl IPOEKTa BKIIOYAET ...
a) GopMHPOBAHUE OTYETOB 00 MCIIOJHEHUU PAaOOT MPOEKTa

0) pachopMupoBaHHE KOMaH/IbI

B) pa3pabOTKy KOHIEHIINH yIPaBICHUS EPCOHATIOM

I') pEOpraHMU3alnI0 KOMaH bl B COOTBETCTBHH C IIPOTPECCOM IPOEKTA

1) pETYJIMPOBAHUE OIUIATHI, JIbIOT M MOOMIPEHHUN

€) co3maHue PUHAIBLHOTO OTYeTa

Bonpoc 7: Meton ocBoeHHOT0 00BbeMa MO3BOJISIET ...

a) OIpEeNeIUTh OTCTaBaHKUE/ONEPEKEHNE X0/1a peaTu3aluu padoT mo rpaduky
0) onpenenuTh NPOAOKUTEILHOCTh OTJENBHBIX PabOT MpOeKTa

B) IIEPEPACX0/1/9KOHOMHIO OFOKETa MPOEKTa

I') OCBOUTHh MaKCUMaJIbHBIH 00bEM OIOIKETHBIX CPECTB

1) ONTUMHU3HUPOBATH CPOKH BBITIOTHEHUS MPOCKTA

Bonpoc 8: Peanmszanms npoekra — 3TO CTaaus Mpolecca yIpaBIeHUs! MIPOSKTOM, Pe3yIbTaTOM
KOTOpPOU SIBJIAETCS ...

a) apXUBHPOBAHHUE MPOCKTHON JOKYMEHTAIIMH U U3BJICYCHHBIC YPOKH

0) yTBep»KAEeHHE CBOJHOTO IIaHa

B) OCYILIECTBJICHHE MPOCKTHBIX PAOOT M TOCTUKEHUE MPOCKTHBIX LIeNeit

') CAHKIIMOHUPOBaHUE Hayasa MpoeKTa

Bonpoc 9: Opranuzanus 1 moAroToBKa KOHTPAKTOB B IPOEKTE BKIIOYAET ...
a) MpeCTaBICHNE OTYETHOCTH O BBIMOJIHEHUN KOHTPAKTOB

0) IIaHOM YTIpaBJICHUS] KOHTPAKTaMHU

B) pa3pelieHne CriopoB M pa3HOTIIACHi

T') 3aKJII0YEHNE KOHTPAKTOB

1) 3aKpBITHE KOHTPAKTOB

€) pacnpezenenre GyHKIIMOHATBHBIX 0053aHHOCTEN U OTBETCTBEHHOCTH B COOTBETCTBUU
€) MpoBeJIeHHnEe TOPTOB U BBIOOP MOCTABUIMKOM U MOAPSIYNKOB

Bompoc 10: Opranu3zaiiusi 1 KOHTPOIb BHIMOIHEHUS TPOEKTA BKIIIOYAELT ...

a) 3aKJIIOYUTETBHBIA OTUET 1O MPOEKTY U MPOEKTHYIO JOKYMEHTAIHIO

0) opraHu3aiuio yrpasJjieHHUs IPEIMETHON 00JIaCThIO MPOEKTa

B) COBEPIICHCTBOBAHNE KOMAH/IbI IIPOEKTA

r) hOpMUpPOBaHHNE KOHIICTIIIUH YIIPABICHUS KAYECTBOM B TIPOEKTE

1) 3aKII0YUTEIBHYIO OLEHKY (PMHAHCOBOM CUTyallH (ITOCTIIPOEKTHBIN OTYET)
€) KOHTPOJb BBIMOJHEHUS MTPOEKTa MO0 BpEMEHHBIM MTapaMeTpam

Bonpoc 11: Cuctema koHTpOoIst OyaeT 3¢ HeKTUBHON Mpu 00s13aTeIbHOM HAJTHYUH ...
a) MPOTrPaMMHOT0 00eCTIeYeHHUS /ISl KOHTPOJIS HaJl BBITIOJTHEHHEM paboT

0) ruiaHoB paboT

B) BHEIITHETO HE3aBUCHMOTO ayIuTa

T') CHCTEMBI OTYETHOCTHU
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1) JIEKTPOHHOTO JOKYMEHTO000pOTa

€) OT/el1a KOHTPOJISI B OPTaHU3aLMOHHOM CTPYKTYPE MPOSKTHON KOMaHIbI

Bormpoc 12: Opranuzanusi 1 KOHTPOJIb BBIIOJIHEHUS IPOEKTA [10 CTOUMOCTHU BKJIIOYAET ...

a) aHAIM3 Pa3IMYHBIX (AKTOPOB, BIMAIONIMX HA TO3UTUBHBICE W HETATHBHBIC OTKJIOHEHHS OT
OropKeTa IpoeKTa

0) y4eT paKkTUUECKHX 3aTpaT B MIPOCKTE

B) NPHUHATUE PELIECHUH O PEryJIMpyOUX BO3AECHCTBUSX JUIsI NPUBEJCHUS BBITOJHEHUs padoT
IPOEKTa [0 CTOUMOCTH B COOTBETCTBUE C OIOKETOM

I') aHaJIU3 OTKJIOHEHUM CTOMMOCTH BBIIIOJHEHHBIX pabOT OT CMETHI U OroKeTa

1) pactpenenenne QyHKIMOHAIBHBIX 005 13aHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBUU

€) IUTAHOM YTIPABJICHUS! CTOMMOCTBIO U (PMHAHCHPOBAHHEM B IIPOCKTE &) MPOEKTa

X) (hOpMUpPOBaHHE TEKYIIEH OTYETHOCTH O COCTOSIHUU CTOMMOCTH U (PMHAHCUPOBAHHS

Bormpoc 13: Ananus u peryinpoBaHue U3MEHEHUHN B IPOEKT BKJIIOYAET ...

a) (hopMupoBaHUE KOHLIECTIUH YIIPABICHNS U3MEHEHUSIMU B IPOEKTE

0) KOppeKTUpYIoIIKe AeHCTBUS

B) 0030p U aHAJIU3 AUHAMHUKHU U3MEHEHUH B IPOCKTE

I') 3aKJIIOYUTENIbHBIN OTUET O (PAKTUYECKUX U3MEHEHUSX B IPOCKTE

1) TEKYLIYIO OLIEHKY U3MEHEHU B IIPOEKTE U JOCTUTHYTHIX B CBSI3U C 3TUM PE3YJIbTaTOB

e) popMHUpOBaHUE apXUBa U3MEHEHHI B MPOEKTE

Bormpoc 14: TlocnenoBarenbHOCTb A€UCTBUM MO aHATIU3Y U PErYJIUPOBAHUI0 KOMMYHHUKAIUI Tpy
BBITTOJIHEHUH ITPOEKTA

a) ndopmupoBaHre y4aCTHUKOB O BHECEHHBIX U3MEHEHMSIX

6) AHanu3 (QYHKIMOHMPOBAHUS CUCTEMbl KOMMYHMKAIlMH I1OCI€ BHECEHUS HEOOXOAMMBIX
M3MEHEHUN

B) AHaJM3 3alpoCOB Ha BHECEHUE U3MEHEHUM

r) Anamu3 cO0eB M HapylIeHUH Npu OOECleYeHWH YYacTHUKOB IIPOEKTa HEoO0XOIUMOH
uH(popmanyen

IIpakTuyeckne padoThl AJIs1 TEKYLIET0 KOHTPOJIS
1) Peanusanus npoekra
3amanmue:
1. Co3nanuie KOHEUYHOIO MPOJIYKTA MPOEKTa
2. OrcaexxuBaHuE MPOJIBHXKEHHS IPOEKTA
3. Pemrenue Bo3HUKAOIIUX MPOOIEM
4. HudopMupoBaHue yUaCTHUKOB O X0JI€ TPOEKTA
5. VYmnpapieHue BHOCUMBIMU B IUIAH U3MEHEHUSIMU
Pe3ynbTarhl: MPOMEKYTOUHBIE OTUETHI O COCTOSTHUU Pa3pabOTKH, KOHEUHBIN MPOIYKT MPOEKTa

IIpunioxenne 4
Bomnpocel Kk ycTHOMY onipocy

1. Knaccudukanus mpoexra.
2. Knaccudukanus npoeKTHBIX PUCKOB.

3. Yro Takoe mpoekT?
15



Pacnpenenenue pecypcos.

Y4acTHUKH NIPOEKTA.

UYro Takoe CTpyKTypHasi JEKOMIIO3HUILHS padoT?
Kak paccuntbiBaeTcst OlleHKa CTOMMOCTH ITPOEKTa?

® Nk

UTto Takoe KOHTPOJIb MpoeKTa?

TecT 17151 MpoBeeHUs TEKYLEro KOHTPOJIS 110 TeMe

Bompoc 1: Peanusyrorcst 11 nmporiecchl 3aBepIieHHs OCIIe 3aKPBITHS IPOEKTa N3-32 HEXBATKU
(MHAHCOBBIX PECYpPCOB?

O0s3aTenbHO pean3yIOTCs

Peanu3yroTcst o penieHno KOMaHIbl TPOSKTa

He peanusyrorces

Peanu3yroTcs Mo penieHno pyKOBOAUTENS IPOSKTA

% o

Peanu3yroTcst 1o penieHno pyKoBOACTBA KOMITAHHH
Bompoc 2: PeanusyroTcs 1u mporecchl 3aBEepLICHHs IOCTE 3aKPBITHS MPOCKTOB paHbIIe
3aIUIaHUPOBAHHBIX CPOKOB?
Peanu3yroTcs 1o peneHno pyKOBOAUTENS IPOSKTA
O0s13aTENIBHO peaNU3yOTCs
PeanusyroTcs 1o pemeHuio pyKkoBOACTBa KOMIIAHUN

% o

He peanusyrorcs

. Peanusyrotcs 1o penieHno KOMaH bl IPOEKTa

Bomnpoc 3: Bo3aM0)XHO 11 3aKpBITh IPOEKT 10 3aBEPILEHHSI peaar3aluu (asbl mpoexra?
a. Her, npoekT MokeT ObITh 3aBEpPLIEH TOJIBKO MO 3aBEPILEHUIO (Pa3bl IPOEKTA

6. B 3aBUCHMMOCTH OT TUIIa 3aHHTEPECOBAHHBIX CTOPOH

B. B 3aBUCHMMOCTH OT THIa IPOEKTHON KOMaH/bI IPOEKTa

r. B 3aBucumocTH oT TMDA TpoOeKTa

Jla, MOKET, MPOEKT MOKET ObITh 3aBEpILEH B JIF0O0I MOMEHT peanu3anuu

Bormpoc 4: KTo roToBUT (pUHANIBHBIN OTUET O peanu3alnn IpoexTa’?

a. Bcs komanna mpoekra

6. PykoBoauresns npoekTa, aAMUHUCTPATOP MPOEKTA

B. PykoBoaurens npoekTa, aAMUHUCTPATOP MPOEKTA, KypaTop MPOeKTa
r. AJIMUHUCTPATOp IPOEKTa

. PykoBonurens npoexra
Bomnpoc 5: KTo oTBeTcTBEHHBIH 32 cOOp Beeil HHPOpMAIUK 10 IPOEKTY Ha JTarle 3aBepIieHus?

a. Kyparop npoekra

6. AIMUHHUCTpATOp IpPOEKTa
B. Bcs komaHa mpoekra

r. PykoBoauTeins npoekra

. Koopaunarop npoexra
Bonpoc 6: Uto orieHMBaeT METO]1 aHaJIM3a TPUCTA ILIECThIECT IPpaaycoB?
a. IlnmanupoBaHME CPOKOB IIPOEKTA
6. Pabota 4seHOB KOMaH bl IPOEKTA
B. YIpaBJICHHE Ka4€CTBOM
r

VYmpasneHue 3arpaTaMu IPOEKTa
16



I. YmpaBlieHUE pUCKaMU

IIpakTH4eckne padoThI AJis1 TEKYLIEr0 KOHTPOJIS
1) 3aBepiieHue npoekra

3anaHue:

1. IlocraBka nmpoaykra 3akazuuKam

2. OueHka y/I0BIETBOPEHHOCTH KIMEHTOB

3. OrueHka npruoOPETEHHOTO OIbITa

Pe3ynbTatr: 0TUET O BHEAPEHUU MIPOIYKTa
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PA3JIEJI 3 ITIPOMEXYTOYHASA ATTECTALIUA

Pe3yJIBTaTOM OCBOCHUA y‘-IG6HOI>i JUCHUIIINHBI BBCIIGHI/IC B IMPOCKTHYIO ACATCIBbHOCTDH
SABJIACTCA 3allUTa MPOCKTA YHACTHUKAMU I'PYIIIbI.

OL[CHKy 3alIUTHI I'PYIIITIOBOI'O MMPOCKTA OCYHICCTBIIACT PYKOBOJAUTCIIb I'PYIIIIOBOI'O ITPOCKTA
o IIGCSITI/I63J'IJ'IBHOI71 CUCTEME B COOTBETCTBHUH C Ta6J'II/IH€I71 KPHUTCPHUEB OLICHUBAHUSA:

KpI/ITepI/II/I OLICHUBAHMS 3allIUThI I'PYIIIIOBOI'O ITPOCKTA:

Kpurtepun oneHkn npoexkra KosanvecTBo 6a110B
AKTyalnbHOCTb M COLlMAJIbHAS 3HAUUMOCTD [TPOEKTA 0-1

Peanuzanus npoexra 0-2
VIHHOBAIIMOHHOCTH, YHUKAIBHOCTD IIPOEKTA 0-1

Jlornyeckast CBSI3HOCTb M PEAIM3yeMOCTb IIPOEKTa, COOTBETCTBHE 03

MEpONPUATHHA IPOEKTA €ro LEesIM, 3aa4aM U 0XKUJAaeMbIM pe3yJIbTaTaM

3amura npoexra. KauecTBo npe3eHTanuy, KyabTypa BEICTYIICHHS, OTBETHI Ha 03

BOIPOCHI.

9-10 6anna - OLEHKA «OTIMYHO»

7-8 GaIOB - OLIEHKA «XOPOLIO»

5-6 ©a - OIEeHKa «yIOBJIETBOPUTEIHHO»

4 GaJuIOB U HMXKE - OLIEHKA «HEYIOBICTBOPUTEIBHO»
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