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Tema 1. IKOHOMHUKA OpPraHH3ALUM

Opranusaunonto-npagoseie  Gopmel  npexnpustuil. [loHaTne ¥ NpPUHUMIBI  OpraHM3ALMU
npou3BoAcTBa. [[oHATHE, COCTaB M CTPYKTYpa OCHOBHBIX (oH10B. 3HOC M aMOpTH3aIKsA OCHOBHBIX (DOH/IOB.
CywHOCTb, COCTaB M CTpPyKkTypa oOopoTHbIX cpenctB. Cebecroumocts mnpomykuuu. Crpykrypa
ce6ecTOMMOCTH MPOAYKLMY, Kiaccudukaus 3arpar. [Ipubsuts u penrabensHOCTh. CyIHOCTD, QYHKLUMH H
wiaccuukauus ueH. llexHoBas monuruka npemnpustus. IIpomssogutensHocTe Tpyma. Omiara Tpyna B
opranusauuu. 3apabotHas miara U ee GopMbl. OCHOBBI OpraHHU3aLUH TPY/A.

Tema 2. Tpya, XxapakTepHMCTHKH TPYAOBOH AesITeIbHOCTH

PBIHOK Tpy/Ia, TPYAOBBIE PeCypChl, HOpPMUPOBaHHe Tpyaa. AHAIM3 TPYAOBEIX MOKa3aresel (BBeIeHHUE),
hr-ananutuka (3ama4d, METONBI, OIpEeAeNeHHe), MPOM3BOAUTENIFHOCTE TpyAa (ONpeleleHUue, M3MEPEHHME,
(baxTopsl, pe3epBbl), MOKa3areNIk TEKy4eCTH IIepcoHaa, Iokaszarea 3(GpeKTUBHOCTH IPOLECCOB YIIPABIEHUS
nepcoHaiioM (roadopa U T.A.), 3aTpaThl Ha OILUIATY TPYyAA.

Tema 3. YnpasiieHHe IEPCOHATIOM

Iepconan kak OOBEKT yIpaBieHHUs. YINpaBlIeHHE NEPCOHAJIOM, CTPYKTypa NEpCOHaa, KaTeropuu
nepcoHaa, KaapoBast CTPaTerus, METObl YIIPaBJIeHH s, CHCTEMA YIPABIECHHs IIEPCOHATIOM.

CyIHOCTb yIpaB/ieHns nepcoHanoM. Kaposas cTpaTerrs W KampoBas moiuTuka. ILtaHupoBaHue
NOTPEOHOCTH M PacyeT YUCIeHHOCTH mepcoHana. Ciyxba ynpapneHus nepconanoM. [Ipusneuenue u Habop
kanguaaros. OleHka KaHAWAATOB TpH mpueme Ha pabory. AnanTaius HOBBIX COTpYAHHKOB. OleHka
NOTEHLIMAa U Pe3ybTaroB Tpyna paborHukoB. Pabora ¢ TamaHTaMu U IUIaHMpoBaHUe Kapbepbl. O0ydeHue
nepconana. Bumbl U Metomsl 0OydeHusi nepcoHana. MoruBauus pabGoTHHKOB K Tpymy. OcoGeHHOCTH
YIpaBIeHYECKOTo TpyAa. YIIpaBIeHHe JBIKEHHEM KaJIpOB.

OCHOBBI KaIpOBOTO AETONPOU3BOACTBA. JJOKYMEHTHI IO TMYHOMY COCTaBY: IIPaBHIA
0hOpMITCHHUS U XpaHEHUSI.

Tema 4. Ynpapiaenue KOHQPJIHKTAMHA

KoH(dmukT ¥ ero OCHOBHbIE XapakTepUCTHKH. [IpuumHEL, (akTopsl U GYHKUMH KOH(IMKTOB.
Crpykrypa M KOMIMOHeHTHl KoHGuukTa. [JluHamuka koH(uukra. DYHKIMH M MOCTHEACTBUS KOH(IMKTA.
KoH(HKTEI Ha pa3HbIX YPOBHIX COLHUATBHOM cucTeMbl. OpraHu3allHOHHBIE KOHGIUKTEI 1 MOOOHHT. Criop Kak
JJIEMEHT  KOHQIUKTHOM  curyalud. IleperoBopbl Kak HMHCTPYMEHT  pa3pelleHHst  KOHQIIMKTA.
CrpeccoycToMYMBOCTB KaK CIIOCO0 pa3perneHust KOH(IUKTA.
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IIpIrlMele:le BONPOCHI IJiA NMOArOTOBKH K BCTYNMHMTEJBHOMY HCHBITAHHIO IO YNPABJICHHIO

NepCOHAIOM:

1. K cmocobGam CHIYKEHHUS COTMPOTUBJICHHS 00YUSHHUIO U MOBBIMIEHHS YCIIELIHOCTH OTHOCATCA ...

2. Hcrounukamu GpopMHpOBAHUSA KaApOBOIO pe3epBa SBIAIOTCS ...

3. OOyueHue cOTpyaHHUKA TPeOyeTCs B CIEMAYIOLIMX CIyYasX ...

4. Tlcuxonoru4yeckue MeToAbl TPYAOBOH MOTHBALIMY OPUEHTHUPOBAHEL, MPEXAE BCETO, HA ...

5. CouunaypHbI€ BBIIIATEL — 3TO ...

6. B ocHOBe cHCTEMBI CTUMYTUPOBAHMS TPYAa NEPCOHAIA JOIDKHBI OBITH MOJIOXKEHSBI ...

7. Kakwue npoGiieMbl afianTaliy MepcoHana Haubonee pacnpoCTPaHEHbl B POCCUHCKHMX KOMITAHHSX. ..

8. MepomnpusaTus Mo OLEHKE KOJIMYECTBa TPyAa, KOTOPOE MO/DKHO OBITh PEal30BaHO B paMKax
3a/IaHHOM TEXHOJIOTHH — 3TO ...

9. JsIBOuHBIH COCTaB — 3TO YUCIIO PAOOTHHUKOB ...

10. Yo sBisieTcs MepBOOYEPENHONM HEOOXOAUMOCTBIO YCIHENIHOW paboThl COTPYAHHKA Ha HOBOM
MEcCTe ...

11. Kakue MeTonsl UCIIONB3YIOTCS JJIS IIPUBIICUYEHHS MIEPCOHAA B OpraHu3alui ...

12. OnMiuuTe OCHOBHBIE MPOOIEMBI PUBJICYECHHUS IEPCOHANA Ha paboTy B opranu3auusx Poccun ...

13. BHyTpeHHHE HCTOUYHHMKHM 0TOOpa EPCOHAA . ..

14. B cucteMy npUBJI€UeHHS MEPCOHAA HE BXOMT ...

15. KappoBoe nianupoBaHHe B OpraHU3alUy — 370 ...

16. Kakue BbIIENSAIOT OCHOBHBIE CUCTEMBI 3apaboTHOU miarhl? OMUIINTE UX IUTFOCHI U MUHYCHI ...

17. B cTpyKTypy HU3AEpHKEK Ha IEPCOHAT HE BXOJHT. ..

18. K cucreme mokazareneil 3GGeKTHBHOCTH WCHONB30BaHMs (oHma 3apaboTHOH IUIaThl HE
OTHOCHTCHL. ..

19. Heo6ocHoBaHHBIE 3aTpaThl Ha NIPUBJIEYEHHE, OLIEHKY M OTOOP KaHAMOATOB — 5TO ...

20. Dxonomuveckas 3¢ (heKTHBHOCTE MepcoHalia — 3TO ...

21. B sxoHOMHYECKHE 3aJa4H CHELMAIMCTA [10 YIPABJICHHIO [IEPCOHATIOM HE BXOIMT ...

22. Yro gomKeH cenars paboTonaress Uit o0ecrieueHus 6e30MacHOCTH TPYAa . ..

23. JlucuuniMHapHOe B3bICKaHHE 32 HEYTOJIOBHOE MPAaBOHAPYIICHHE HE MOXKET OBbITh IIPUMEHEHO ...

24, TIpaBo Ha OTABIX peanu3yeTcs B clieAyomux hopmax (BUIaxX OTABIXA) ...

25. Pabortonarens He NPaBOMOYEH ...

26. ]I nesaTenbHOCTH MEHE/Kepa [0 IMEepPCOHATY He SBIIOTCS O00s3aTelbHBIMU - CIEAYIOLIHE
HOPMAaTHBHO IIPABOBBIE AKTHI ...

27. TpynaoBsie B3aUMOOTHOLIEHUS CTPOATCS HA OCHOBE ...

28. B mkone ynpaBieHUs YEIOBEYECKUMH PECYpPCaMH KIIIOUEBOH 3ajaueii ynpaBieHHs IIEPCOHATIOM
CYHTaeTCA ...

29. B mkose NoBeACHYECKHX HayK OCHOBHOE BHUMAHHUE YIEISETCS ...

30. He siBnseTcst MPUHIMITOM LIKOJIBI HAYYHOT'O YIPABIESHHUS CISAYIOMUN IPUHLIHII . ..

31. OcHOBOMOJIOKHHUKOM KOHLETLIMY Hay4HOMH OpraHu3aliy TpyJa ABIsAeTc ...

32. AmepukaHcKas MOAEJIb YIIPABICHUS IEPCOHAIIOM CTPOUTCS Ha OCHOBE ...

33. OnummTe OCHOBHBIC TPHHLIMIIBI YIIPABICHHUS MIEPCOHAIIOM ...

34. Aynut KagpoBOro COCTaBa M KaApOBOIO MOTEHIIMAA HE CTABUT CBOEH LIENBIO OLICHHUTH . ..

35. OyHKUUA yNpaBIeHHs MEPCOHATIOM — 3TO ...

36. OueHKa COOTBETCTBUS CTPYKTYPHOIO U KaJ[pOBOTO COCTABA OPTraHM3AIUU €€ LENSIM M CTPATETHH
Pa3BUTHA ...

37. K metronam ymnpasieHus IEPCOHAIIOM HE OTHOCATCA ...

38. Cucrema ynpapieHHs [IEPCOHATIOM OpraHU3aLyH — 37TO ...

39. Yto Takoe 4eI0BEUECKUM KaluTal ...

40.
41.
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YT0 BXOOUT B CTPYKTYPY YEJOBEUECKOrO KaruTaa ...

Urto HEOOXOMMMO TSl PA3BUTHS YEJIOBEYECKOro KaluTaja B OpraHU3aluy ...

Keanudukauus paboTHHKa — 3TO ...

CHHCOK MCUXOJIOTHYECKUX MPOJecCHOHANBHO BOKHBIX KaueCTB pabOTHMKA, BIMSIOLIMX HA €ro
3¢ $eKTHBHOCTH B MpoLecce JOCTIKEHHS MPo(heCCHOHANIBHO 3HAYUMOro pe3ysbTara — 310 ...
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[lITarHas cTpyKTypa nepcoHaia — 310 ...

K ciyxawum otHOCATCA ...

K nepcoHaty opraHu3anuu He OTHOCHAT ...

OnuiyTe OCHOBHBIC THITHI OPraHU3aLMOHHBIX KYJETYP B OpraHU3aLMsX ...

OddexruBHas OpraHU3alMOHHAS KyJIbTypa O3BOJIAET ...

[pu pa3paboTKe KOPIOPATUBHOM KyJIBTYpPBI ClIEyeT ONUpPaThes Ha ...

Haubonbiinee Bo3eiicTBHE HA OPraHU3aAHOHHYIO KYJIETYpY OpraHu3aliH OKa3bIBaeT ...
OpraHu3aumoHHas KyJIbTypa BKJIIOYAeT ...

Kaxk paccuuTsIBaeTcs YucTast MPUOBLIH KOMMEPUYECKOH OpraHU3aLty ...

IlepeHoC CTOMMOCTH OCHOBHOIO KaluTajla Ha CTOMMOCTh MPONYKLUUHM U1 BOCIIOJIHEHMS
IIOHECEHHBIX 3aTpar — 3TO ...

OtHomeHue NpUOBLTH K 3aTpaTaM — 370 ...

OTnuune 0OCHOBHBIX OHIOB OT OOOPOTHBIX COCTOUT B TOM, YTO ...

PocT mpou3BOAUTENEHOCTH TPYAa BEIET K .

COBOKYIHOCTh HMYLIECTBA B JEHEKHON (bopMe KOTOpOE MOXKET OBITh HCIIONB30BAHO IS
IOy YEHHUS 10X0[1a — 3TO ...

Onuimre OCHOBHEIE TaIThl Pa3padoTKH TeKyIIHX (FOIOBBIX) IJIAHOB OPraHU3aLyH ...

[IpHHATHE YIIPABIEHYECKOTO PELIEHUS — 3TO ...

Yro mpencraBnseT coboit SWOT-aHanu3 B KOHTEKCTE aHAJM3a CUTYallMd B OpPraHU3aLUMH U
IUIAHUPOBAHUA ...

Kakoif u3 crnemyroummx METONOB IMIPUHATHS YMNpaBIE€HYECKUX pEIICHHH OCHOBAH Ha
(hopMaNIM30BaHHBIX MPaBHJIaX U MPOLENYpax ...

Uto He SBNAETCS 3JIEMEHTOM CTPATErHuecKoro IUIaxa ...

YeM oTIMYAIOTCS TEKyIIHE TUIAHBl OPraHU3ALMH OT CTPATETHYECKUX ...

OCHOBHBIE YEePTHI COBPEMEHHOTO MEHEDKMEHTA ...

IIpoueccHblit MOAXO paccMaTpUBAaeT YIPAaBIEHUE KaK ...

Texymuii KOHTPOIb B OpraHU3allii OCHOBAH Ha CO3IAHUH ...

[MoguuHEHME MO BCeM BOIIPOCAM OIHOMY PYKOBOIHTEIO OoJiee BHICOKOTO YPOBHS YIIPABICHUS —
3TO OPraHU3AIMOHHBIE CBS3M ...

Kunrouesast 3ajaua ynpasjieHus — 310 ...

VYnpasnenue — 310 ...

Uro o3HayaeT NpUHIMIT CUICTEeMHOCTH B H3yYEHUH OpraHU3aluH ...

DHepreTHYeCcKuil LieX Ha MPOMBIIIJICHHOM IPEANPHATUN OTHOCHT ... .
Opranu3anyy, KOTOpBIC - CO3JAIOTCA IS YAOBJIETBOPEHUS COLMANBHBIX MOTpeOHOCTEH U
HMHTEPECOB CBOMX WICHOB ...

OcHOBHas LIeb WK 3a7jada OPraHU3alliH, YETKO BRIPAKEHHAS IPUUYHHA €& CYIIeCTBOBAHHUS — 3TO
OpraHuzauus KaK IpUAHYeCcKOe IO OTBEYaeT MO CBOUM 0053aTeSIbCTBaM ...

OcHoBaHHeM AJIs rOCyIapCTBEHHON PEerHCTPaLUH OPraHU3aLUil SIBIISAETCS HAMYHE . ..
[Ipennpusitue — 310 ...

BaxcHeliummu 3aga4aMu NpearpusTUs SBISIOTCS . ..

Kommepueckas opraHuzanus — 310 ...

IpusHaku akumonepHoro obuectsa (AO) ...

ITpusHaku obuiecTBa ¢ orpanu4yeHHoH orBeTcTBeHHOCTEIO (O0O0) ...

3akpeiToe akupoHepHoe oomecTro (3AO) npeacrasnset coboi ...

Kakue cpencrea mpou3BOICTBAa OTHOCATCS K OOOPOTHEIM (poHIaAM ...

K ncuxonoruyeckum ycioBUsM TPyAa OTHOCATCA ...

K caHuTapHO-rHrieHU4ecKUM YCIOBUSAM TPYIA OTHOCSTCS ...

KonuuecTBo paboThl MM NPOIYKIHH, KOTOPYEO MOXKET BBINIOJIHUTE WM M3TOTOBUTH PabOTHHUK 32
eIMHUILY BPeMeHH, 37O ... v

Yacth MOMy4EeHHOro MpPOAYKTa, BBIIENIEHHAS HAa JIMYHOE IOTpeOJIeHHE B COOTBETCTBHU C
KOJIMYECTBOM M Ka4eCTBOM 3aTPav4eHHOrO TPy/a, 31O ...

[IIxana cooTHOIIEHHH B omiare paboT, KOTOpbIe TPeOYIOT pa3sHoil KBanuduKauyd pabOTHUKOB U
BBIITOJTHAIOTCS| B HEOJAMHAKOBBIX YCJIOBHSIX, 3TO ...
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Pasmep omutarsl Tpyza 1mo KakaoMy paspsay 3a eIUHULy BPEMEHH, ITO ...

Kakas cuctema oniarhl TpyJa Ha3BaHa HENIPABHIIBHO ... '

Ha3zoBuTe aAMUHUCTPATUBHEIE METOABI YIIPABICHUS ...

OCHOBHBIE TIPU3HAKH NPEANPUATHA ...

Ha3soBuTe MeTOABI COLMAIBHOTO YIIPABICHHS ...

Kakoif mMpOLEHT MpPOAYKUMHM [PUXOAUTCA HAa JONI0 3apabOTHOM IUTaTBl  OCHOBHBIX
NPOU3BOIACTBEHHBIX PA0OYHX ...

YTO OTHOCHTCS K OCHOBHBIM 3JIEMEHTaM [POU3BOICTBEHHOTO OJI0KA ...

YTO JIEKUT B OCHOBE JIOOOM CeNKH ...

Hazosure daxrop, BIUSIOUIHI HAa PO ECCHOHATBHYIO 3Q)GEKTHUBHOCTE CO CTOPOHBI OpraHU3aLiu
Kakoii u3 BHIOB arrecTalii JO/DKEH BBISIBHTH MOTEHIMAIBHBIE BO3MOXKHOCTH PabOOTHUKA U
YpOBHS ero npoheCCHOHANBHOM MOATOTOBKH JUTS 3aHATHS 0oJiee BHICOKOH JOMKHOCTH C yUeTOM
TpeOOBaHUI HOBOTO pabovero MecTa HOBBIX 0OS3aHHOCTEH ...

Kakoit U3 BUIOB aTTeCTaliy POBOJHUTCS C LEJBIO BEIPAOOTKM 0O0CHOBAHHBIX PEKOMEHAALHUI 1O
KCIIONB30BaHHUIO aTTECTyeMOro paboTHHKA Ha OCHOBE pe3yNIFTAaTOB €ro TPYIOBOH aJalTalldd Ha
pabouem MecTe ...

KnroueBas 3aaya ynpasieHus — 3710 ...

100.  OCHOBOMNOJIOXKHUKOM KOHIIETIMHM HAYYHOM OpraHd3aliiy TPyAa SABISETCS . ..

BerynurensHOe HCIBITAHHE MPOBOOUTCS B NMUCBMEHHOH (opme, B BuAe TecTHpoBaHus. Kaxnpri
BOIIPOC TECTA BKJIIOYAET B cebs YeThipe BO3MOKHEIX BapuaHTa oTBera. [locTymarouuii BeIOMpaeT ouH U3
npe/JIOKeHHBIX BAPUAHTOB OTBETOB, KOTOPBIH cYuTaeT Haubosee NpaBUIbHBIM.

KaxxtoMy npaBuiibHOMY OTBETY COOTBETCTBYET 2 Oasuia.

MuHuMansHOe KOJIMYECTBO OajuIoB, MOATBEP)KIAIONIEe YCHEUIHOE MPOXOXIEHHE BCTYIUTENBHOIO
ucreiTaHus coctasiset 40 6ayoB.



